
Custodial Services 
AUO 1 – Maintain a clean and sanitary campus. 
 

a. Measurement Description:  
Conduct random inspections of restrooms. 

 
i. Criteria for Success:   90% of the inspections have a rating of satisfactory 

or higher. 
 

ii. Criteria for Success Achievement:  Met  ☐ Not Met 
 

b. Analysis of Findings:   The number of random restroom inspections have 
significantly dropped since the loss of the facilities manager in 2011.    As a 
result, the sample size is small.   

 
c. Plan of Action (if criteria not met):   Increase the number of restroom inspections. 
 

 
d. Additional Resources Required, if any: This may require additional funding to 

hire a facilities manager. 
 

a. Measurement Description:  
Satisfaction Survey measuring degree to which constituents are satisfied 
with the cleanliness of the facility. 

 
i. Criteria for Success:  At least 80% of the students and staff believe that 

the campus and its buildings are clean. 
 

ii. Criteria for Success Achievement:  ☐ Met  ☐ Not Met 
 

b. Analysis of Findings:  (Waiting for survey of staff to determine if staff is satisfied 
with the cleanliness of the facilities. 

 
c. Plan of Action (if criteria not met):  This will be dependent if we can identify 

specific weak areas such as the outdoor areas, the restrooms, the classrooms, 
etc.  Based on this, we can develop a specific improvement plan. 
 

d. Additional Resources Required, if any:  We may need additional custodial hours 
to address the areas that the surveys indicate where the weak areas are. 

 
AUO 2 – Support the RSCCD sustainability program. 
 

a. Measurement Description:  
Maintain a log of purchased products that reflects “green” status of products. 

 
i. Criteria for Success:  A minimum of 80% of our custodial paper products 

are categorized as “green” products 



 
ii. Criteria for Success Achievement:   Met  ☐ Not Met 

 
b. Analysis of Findings:  Although over 80% of our custodial paper products are 

categorized as “green,” there appears to be some industry controversy whether a 
“green” product is friendly to the environment.   

 
c. Plan of Action (if criteria not met):  Conduct an analysis of what is truly a “green” 

paper product to confirm whether our existing paper products contribute to the 
District’s Sustainability Program.  If not, look for products that to qualify. 
 

d. Additional Resources Required, if any: It is possible that many “green” products 
may be more expensive than what we are currently purchasing.  We may need an 
augmentation in funding if we assume we need to purchase the same quantities 
as we have been in the past.  Considering that the Humanities Building only 
came on line in the spring of 2014, we can assume that we’ll be using more 
paper products than in previous years. 

 
a. Measurement Description:  

Maintain a log, with information from the recycling vendor, of the amount 
of paper that is sent for recycling. 

 
i. Criteria for Success:   Increase the revenue received from the recycle 

vendor by at least 200% over the previous year (2012-2013) 
 

ii. Criteria for Success Achievement:  ☐ Met   Not Met 
 

b. Analysis of Findings:  Although we have had doubled the number of pick ups of 
our recycling dumpster over 200%, we have not received any revenue.  The 
reason is the recycling vendor will only pay us for a load that exceed 600 lbs and 
none of our pick-ups qualify.  The reason is the dumpster is mostly filled with 
cardboard which consumes a lot of space but does not weigh very much.  

 
c. Plan of Action (if criteria not met):  We need to either look for another recycle 

vendor that will pay us for cardboard, load our dumpster with paper first and 
place cardboard on top so we can reach the  600 lbs plateau, or use the no. of 
pickups as our method of measurement and not the revenue we receive. 

d. Additional Resources Required, if any:  None required at this time. 
 
 
  


